
HIDTA DEVELOPMENTAL STANDARDS 
A. INTELLIGENCE AND INFORMATION SHARING C. STRATEGIC PLANNING AND EXECUTION

Basic Intermediate Optimal Basic Intermediate Optimal
1.  Event Deconfliction Services 1.  Planning
A.1.1 � service to all HIDTA task forces

A.1.2 � work week availability

A.1.3 � same day service

A.1.4 � service to all drug control agencies
within HIDTA

A.1.5 � service to all law enforcement
          in HIDTA region

A.1.6 � 24 hours/7 day availability

A.1.7 � immediate service

C.1.1 �develop available
HIDTA regional threat
assessment, strategy, and
annual report

C.1.2 �correlate strategy to
threat

C.1.4 �produce measurable
outputs and outcomes

C.1.5 �achieve targeted        
         (articulated) outputs      
        and outcomes

C.1.6 � establish evaluation
capacity

2.  Case/Subject Deconfliction
A.2.1 � criminal subject deconfliction  
         to all HIDTA task forces

A.2.2 �pointer index service to the            
         HIDTA region
A.2.3 �connectivity of all HIDTA task      
         forces to the Intelligence Center and  
        each other

A.2.4 � connectivity to national
 pointer index

A.2.5 � pointer index service to other
          HIDTAs and HIDTA agencies

C.1.3 � identify measurable
objectives

C.1.7 �integrate planning     
 with other HIDTAs

3.  Post Seizure Analysis 2.  Initiative Execution
A.3.1 � ad hoc post seizure analysis A.3.2 � post seizure analysis and

dissemination for HIDTA task         
           forces and participating agencies

A.3.3 � post seizure analysis and
 national dissemination

C.2.1 �implement initiatives  
         which execute strategy

C.2.2 �integrated systems
approach among
HIDTA task forces
(investigation,
intelligence,
interdiction,
prosecution)

C.2.3 �integrated systems
approach within
HIDTA region (parole,
courts, probation,
corrections, testing,
sanctions)

4.  Analytical Case Support 3.  Resource Management
A.4.1 � case support for most

significant cases
A.4.2 � specific analytical support to         
        HIDTA task forces (e.g. toll, Title       
      III, and document analysis)

A.4.3 � full-service case support to all   C.3.1 �correlate budget to
strategy (initiatives)

C.3.2 �periodically review
and reallocate
resources

C.3.3 �continuous review
and reallocation of
resources

5.  Connectivity to Other Databases
D. ACCOUNTABILITYA.5.1 �collocated access to major

databases
A.5.2 � access to regional intelligence

A.5.3 � access to unique databases

A.5.4 � access to domestic intelligence

A.5.5 � access to global intelligence

1.  Fiscal Controls

6.  Strategic Intelligence D.1.1 � establish sound D.1.3 � implement a D.1.5 � implement a self-
A.6.1 �collection of trend and pattern

analysis
A.6.2 � full trend, pattern analysis, and     
         special assessments produced

A.6.3 � predictive analysis (strategic     
         intelligence products)

fiscal/ programmatic
management, including

scheduled, self-
inspection program

review process to
evaluate initiatives

shared fiscal reports      
          among EXCOM            
          members

to monitor HIDTA      
           resources

and recommend          
           programming needs to
           EXCOM

B. TEAMWORK
1.  Task Force Operations
B.1.1 �multi-jurisdictional, collocated

task forces
B.1.2 � joint OCDETF-level investi-        
         gations, HIDTA region multi-task    
        force operations (information            
       exchange, case coordination)

B.1.3 � routine/institutional multi-task     
        force OCDETF operations

B.1.4 �task force operations with other  
 HIDTAs

D.1.2 �identify and implement
resource saving systems,
eliminate duplication

D.1.4 � share successes and 
         failures with all             
        HIDTAs (recommend 
          best practices)

D.1.6 � adapt efficiencies     
         developed by other       
         HIDTAs

2.  Training 2.  Inventory Controls
B.2.1 �joint training for HIDTA task

forces
B.2.2 � joint training for HIDTA region B.2.3 � export specialized training to       

         requesting HIDTAs
D.2.1 � establish and maintain
          HIDTA equipment         
          inventory and control     
         system

D.2.2 �share equipment
between initiatives

D.2.3 � share equipment      
          with other HIDTAs

3.  Information Management
D.3.1 � establish an information management system


